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Health-care environments today are very challenging and
require everyone on the team to provide patient care in the
most safe and efficient way possible. Sometimes practice
issues arise and it is important for everyone on the team to
actively identify and work on strategies for resolution.
The SRNA’s mandate is protection of the public, and the
Practice Team supports better professional practice, better
collaboration and better regulation. For this NewsBulletin,
a closer look at the foundational competency of Leadership
of all RN and RN(NP)s is examined as some will focus on
developing leadership for their Continuing Competence
Learning Plan 2015.
How is leadership demonstrated? RNs and RN(NP)s
demonstrate leadership when they identify professional
practice issues that currently, or have the potential to, impact
patient safety. RN and RN(NP)s have been actively involved
in low-level resolution and policy development to reflect best
practice as a result of addressing professional practice issues
within their workplace.
What is a professional practice issue? A professional practice
issue is a situation that interferes with the RN’s or RN(NP)’s
ability to practice consistently with the Standards and
Foundation Competencies of their respective designation,
other relevant standards or guidelines, and the Canadian
Nurses Association Code of Ethics (2008); it has or could put
clients or staff members at risk; or is beyond the ability of the
individual nurse to resolve.
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How are situations handled? As Practice advisors we have the
opportunity to support RN and RN(NP)s when they identify
these situations in the workplace. We may get a call from a RN
who highlights concerns that they have with staffing skill mix.
The RN may identify their practice area is not able to provide
quality patient care because the team lacks expertise in certain
aspects of patient care, or the staff assignment is based on
geography and not actual patient needs matched with the most
appropriate care provider.
What happens if facility policies are outdated? We often have
callers seeking advice when facility policies are outdated or are
silent on certain aspects of direct patient care, or are incongruent
with provincial or federal legislation. Advisors provide advice
and support to RNs and RN(NP)s so that they can advocate for
appropriate facility policy. We may speak with RNs who express
concerns because a long term care facility is being staffed in a
manner that does not allow for RNs to properly assess or care for
patients, or because RNs are not part of the staffing complement
for extended periods of time. Sometimes advisors work
with a team of nurses, including the RN manager and senior
administration to find a resolution to these practice issues.
What are the results? Although the situations outlined above
are deeply concerning, it is important that RNs and RN(NP)s
demonstrate leadership by identifying these professional practice
concerns and seek to resolve them. SRNA promotes low level
resolution, wherever possible. It is necessary and fair that those
in management positions are made aware of practice situations
and are given an opportunity to work on resolution.

At times it may appear that no action is being taken when
in reality the manager may be very active in the background
attempting to resolve the issue, so having that conversation as
a starting point is important.
What if the situation doesn’t appear to be resolved? If
the member indicates that they and/or others within
the unit have attempted repeatedly to speak with their
manager about the situation without resolution, we might
recommend utilizing the SRNA document, Tools for
Resolving Professional Practice Issues (2008). The document
provides a professional and objective framework for the
writer to identify professional practice issues, discuss what
standards and competencies they are unable to meet and an
opportunity to provide some solutions. This opens the door
to collaboratively addressing practice issues that are or could
negatively impact patient safety.

Practice advisors frequently refer RNs to the Canadian
Nurses Protective Society (CNPS) so they can explore the
legal implications of their situation. CNPS is a valuable
resource to provide direction and legal guidance to RNs and
RN(NP)s.
Where can I get more information? RNs can use a trio of
documents to work through the process: the SRNA Tools
for Resolving Professional Practice Issues, the CNA Code
of Ethics (2008), and the SRNA Standards and Foundation
Competencies for their designation.
The SRNA Practice Advisors are available to provide
consultation to RNs, RN(NP)s and employers at
practiceadvice@srna.org; Regina (306)359-4200; or Toll-free
at 1-800-667-9945; or access the documents outlined in this
article from the SRNA website. The website is www.srna.org.

Who is responsible? RNs and RN(NP)s are accountable
for maintaining standards and competencies of nursing
practice established by the SRNA and for using appropriate
communication to inform the employer when they are
unable to meet those standards. They are also responsible
for working within agency policies and procedures guided
by SRNA standards. Employers are responsible for ensuring
that action is taken to examine situations and resolve issues
that have been brought to their attention, ensuring that there
are sufficient numbers of competent staff with an appropriate
staffing mix, and that there are appropriate policies, adequate
resources and support services to enable RNs and RN(NP)s
to meet the SRNA Standards and Competencies .
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