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ASK A PRACTICE ADVISOR

What is my responsibility and accountability as an RN working
with Unregulated Care Providers (UCPs)?

R

egistered Nurses who
work with UCPs must be
knowledgeable of the RNs
accountability, roles and
responsibilities and those of the UCP.
The following are questions you
will need to consider:
1

	Who are UCPs and what is
their role?

2

What is my responsibility and
accountability as the RN?

3

What is assignment and what
is delegation?

4

What needs to be assessed
before delegation takes place?

UCPs can provide auxiliary
nursing services or services
provided in a person’s home in
accordance with The Registered Nurses
Act, 1988. UCPs have a variety of job
titles depending on their job
description i.e., home health aides,
special care aides, continuing care
assistants and personal care home
workers. UCPs do not have a scope of
practice, are not regulated and have a
variance in educational preparation.
Some may have taken formal
educational courses (e.g. through
Saskatchewan Institute of Applied
Science and Technology [SIAST]
or other) and others may have
received on the job training from
the employer.

1

5

How does delegation fit with
medication assistance versus
medication administration and
what is the difference?

Delegation must be
determined to be in the
client’s best interests and
must be within agency
policy and within the job
description of the UCP.

8
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Registered Nursing is a
regulated profession and RNs
have the required education and
legislated scope of practice to perform
and coordinate health care services
including but not limited to observing
and assessing the health status of
clients and planning, implementing
and evaluating nursing care
(Government of Saskatchewan, 1988).
It is within the scope of the RN to
delegate ‘a task’ if appropriate and in
the interest of the client, however the
RN remains responsible and
accountable for the nursing process.

2

Often used interchangeably,
assignment and delegation
have different meanings:
Assignment of client care is a decision
regarding the most appropriate care
provider for the provision of a client’s
care. Each care provider is responsible
for providing competent care to the
client and remains accountable to the
RN who assigned the care. (SRNA,
2004). One example would be the RN
assigning personal care for a resident
to an UCP.

3

Delegation is the transfer of
responsibility from a RN to a
UCP for completion of a task.
The delegating RN is accountable
for ensuring that the UCP has the
knowledge and sufficient training
and practice to competently complete
the task. The RN is accountable
for the overall assessment, care
planning, intervention and care
evaluation. The nursing process is
an RN accountability and cannot
be delegated (SRNA, 2004). When
delegation occurs it is by one RN to
one UCP, one task, for one client.
The decision about whether or
not to delegate is complex and
is the responsibility of the RN
working with the UCP. Delegation
must be determined to be in the
client’s best interests and must be
within agency policy and within the
job description of the UCP. The RN
assessment of the acuity, stability,
complexity or predictability of the
client’s condition, and the
environment in which the client lives
is paramount in the RN’s decision to
delegate. The RN may decide not to
delegate based on their assessment
and should be supported through
employer policy.

4

“Administration of ” and
“assisting with” medications
are two different responsibilities.
RNs can only delegate the assistance
part of the medication administration
process. UCPs do not have the
knowledge, skills or judgment to
administer medications.

5

Administering medications is the
responsibility of the RN and involves
the whole nursing process. It begins
with the RN assessing for the
appropriateness of the medication,
knowing the actions, interactions,
side effects, usual dosage, route and
approved use, basic pharmacokinetics
of the drug and the client’s response
to it. Competent medication
administration also includes
preparing the medication according
to directions, monitoring the client
while administering the medication,
appropriately intervening as necessary,
evaluating the outcome of the
medication on the client’s health status
and documenting the process (SRNA,
2007).
Assisting with medications involves
the technical task only. The RN may
delegate this task. With additional
training the UCP can be effective
in assisting the client with his/
her medications; however the RN
retains the accountability for all
aspects of the administration of the
medication. For example, the UCP
may be taught tasks on how to safely
assist a cognitively aware client with
his/her medications. UCPs may assist
with medications by reminding or
supporting the client to physically
take their medication (for example
opening blister packs or dosettes).
Only the task of assisting the client
with medication can be delegated to
the UCP.
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In summary, a collaborative working
relationship between regulated and
unregulated care providers is essential
in ensuring safe client care. The RN
must be knowledgeable of the level
of education and competence of all
members of the health care team
to ensure proper assignment and
delegation of care for the safety of a
client. When delegating, the RN is
accountable for ensuring that he/she is
delegating appropriately one task, for
one client, to one UCP.
For further information/documents
see our website www.srna.org
or contact a Practice Advisor at
practiceadvice@srna.org
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